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Priming 



Lesson 

• If you want to think critically, eat some 
glucose and induce some cognitive strain 

 



Lesson 

• If you want a jury to think critically, you have 
to induce some sort of cognitive strain 

 



Lesson 

• If you want the message to be believed, 
reduce cognitive strain 
 

• Mahatma Gandhi was born in 1867 
• Mahatma Gandhi was born in 1872 

 



Want to seem smart?  Don’t use big 
words. 



Want to seem smart?  Don’t use big 
words. 



Create a rhyme 



Use the Right Font 



Lesson 

• “To derive the most useful information from 
multiple sources of evidence, you should 
always try to make those sources independent 
of each other.”   
 
 



Lesson 

• A simple rule for meetings – before you 
discuss any issue have everyone make a quick 
note of their position.  Otherwise the people 
that talk first are going to get too much 
influence. 
 



Heuristics 

• Substituting an easier question for a tougher 
one 

• “A simple procedure that helps find adequate, 
though often imperfect, answers to difficult 
questions.”   



Anchoring 



Anchoring 



Lesson 

• Jurors may not know what influenced them 



Anchoring 



Lesson 

• Be the first to make an offer 
 



Lesson 

• If the other side makes a ridiculous offer – 
walk away 
 



Availability 

• An heuristic that occurs when people make 
judgments about the probability of events by 
the ease with which the examples come to 
mind. 



Availability 

Event One Event Two 

Strokes Accidental Deaths 

Tornadoes  Asthma 

Lightning Botulism 

Disease Accidental Death 

Accidental Death Diabetes (“the sugars”) 



Availability 

Event One Event Two Participants 
Deemed More 

Likely 

Actual Results 

Strokes Accidental Deaths Accidental Death Strokes  
(2x as likely) 

Tornadoes  Asthma Tornadoes Asthma  
(20x as likely) 

Lightning Botulism Botulism Lightning  
(52x as likely) 

Disease Accidental Death Equal Disease  
(18x as likely) 

Accidental Death Diabetes (“the 
sugars”) 

Accidental death 
(estimated 300x 

more likely) 

Diabetes  
(4x as likely) 



Lesson 

• Eliminate people that believe in intuition from 
your juries 



Lesson 

• Make it more difficult for people to smoothly 
access the information 



Lesson 

• Make it more difficult for people to smoothly 
access the information 



Lesson 

• Ask the easier question in jury selection. 



Outcome Bias 

http://commonweb.unifr.ch/artsdean/pub/gestens/f/as/files/4660/21931_171009.pdf


Lesson 

• If there is an outcome in the case, you had 
better be prepared to carefully explain the 
decision 
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