SPECIAL PROSECUTION SUPPORT PROJECTS
Executive Director(s Recommendations

RE:  PARAMETERS AND GUIDELINES FOR DISBURSEMENT 

PARAMETERS 
	Litigation Enhancement
	Litigation Support is provided to prosecutor(s offices in a variety of forms.  It must supplement existing resources and enhance the delivery of prosecution services to the requesting jurisdiction.  Litigation Support includes, but not limited to the following:

· expert witness consultation, analysis, and testimony in unusual or complex cases

· resources for the handling of conflict cases received by an office

· equipment for presentations in the courtroom

· software that assists in courtroom presentations for judges and/or a jury



	Prosecutor Support, Research Enhancement
	Prosecutor Support and  Research Enhancement  is provided to prosecutor(s offices in a variety of forms.  It must supplement existing resources and enhance the delivery of prosecution services to the requesting jurisdiction. Prosecutor Support and  Research Enhancement include but are not limited to the following:

· resources to enhance existing research capabilities in an office

· resources for the limited access and use of paralegal, legal assistant, or law clerk  services in a complex or high-profile case

· funding for the creation, rewrite and update of chapters or sections of APAAC training manuals



	Technology Enhancement
	Technology Enhancement is provided to prosecutor(s offices in a variety of forms.  It must supplement existing resources and enhance the delivery of prosecution services to the requesting jurisdiction. Technology Enhancement includes but is not limited to the following:

· additional computer hardware or software that enhance the capabilities of an office and the delivery of prosecution services to the jurisdiction

· equipment that enhances office and/or case management capabilities

· equipment 



GUIDELINES FOR DISBURSEMENT WITHOUT FORMAL COUNCIL ACTION
	Guidelines for the Executive Director to employ in determining whether to approve or not approve a request for funding.
	The Executive Director is authorized to provide funding if the request falls within one of the three (3) recognized categories,  will supplement available resources, will enhance the delivery of prosecution services, and does not exceed $5,000 (Effective July 25, 2006, the Executive Director is authorized to provide funding up to $10,000 for Technology Enhancement only).  If the request deviates from the criteria and guidelines, or if a question arises as to the nature of the request, the amount requested, or any other issue that raises the question as to whether the Executive Director can appropriately disburse funds, the Executive Director will notify the Chairman and request to have the matter placed on the agenda for action by the Council at the next Meeting.  If the member requesting funding indicates that the request is time-critical, the Executive Director shall inform the Chairman so that a timely meeting can be scheduled. 

For purposes of determining whether the amount does not exceed $5,000, the aggregate amount of special prosecution project requests from the requesting office during the current fiscal year will be counted.



The request must substantially comply with the following format.

RE:  Special Prosecution Project 

(  Technology Enhancement - $10,000 maximum

(  Research Enhancement - $5,000 maximum

(  Litigation Enhancement - $5,000 maximum

I am requesting funding in the amount of $ (0000.00). The request from this office for special prosecution support projects do not exceed the fiscal year aggregate maximum.  The funds will be used for (please describe proposed use of funds).  

The requested funding will supplement the existing resources of this office and enhance the delivery of prosecution services by (please describe anticipated effect).  

Please Submit Receipts to APAAC after Purchase
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