APAAC 

PERSONNEL EVALUATION SCHEDULE 
2011
March 1, 2011:  The Executive Director will ask the Council to provide input regarding the performance evaluations of the Staff Attorney, Executive Assistant, and Legal Secretary by April 1, 2011.  In addition, the Executive Director will ask the Staff Attorney, Executive Assistant, and Legal Secretary to provide any written information they would like considered in their evaluation by March 15, 2011.  The Executive Director will provide any written information she would like Council to consider regarding her evaluation to the Chairman of the Personnel Committee by March 15, 2011.  The Chairman of the Personnel Committee will ask the Council to provide her with written feedback on the Executive Director’s performance no later than April 1, 2011.

April 15, 2011:  The Executive Director will complete the written evaluations for the Staff Attorney, Executive Assistant, and Legal Secretary by April 15, 2011.  The Chairman of the Personnel Committee will complete the Executive Director’s written evaluation by the same date.

April 29, 2011:  The Executive Director will review the written evaluations individually with the Staff Attorney, Executive Assistant, and Legal Secretary by April 29, 2011.  The Chairman of the Personnel Committee will ask the APAAC Chairman to place the topic of the Executive Director’s evaluation on the agenda for the May 2011 Council meeting.  At the May Council meeting, the Executive Director will include any raises for the Staff Attorney, Executive Assistant, and Legal Secretary in the proposed budget for FY 2011-2012.

