APAAC EXECUTIVE DIRECTOR EVALUATION FORM
(Please mark all the following on a 1 to 5 scale, with 1 being low and 5 being the highest)

GROUP 1: 
CHARACTER AND TRAITS

___        Ability to deal with stress (tolerance for frustration)

___        Trustworthiness (dealings with people, organizations, keeps his word, etc.)

___        Dependability (always there when needed, follows through, etc.)

___        Emotional stability (ability to control emotions, does not overreact or under
               react)

___        Ethical Conduct

Group 1:  
Performance Rating - Score divided by 5 = _________

GROUP 2: 
CONDUCT ON THE JOB
___       Relationship Management (maintains good working relationships with council, staff, legislators, our prosecutors)

___       Flexibility and Adaptability (in the Legislature, with Council policy and Council directions)

___       Maintains a Professional Appearance (personally, with the staff, with the organization - no organizational embarrassments)
___       Promptness (both personally and with office staff, office properly manned at all times, etc.)

___       Keeps Regular Hours and Communication (at the office, at the Legislature, communicates absences, stays in touch)

___       Gives Clear Direction (communicates orders clearly, has a vision and plan for the                                             organization financially, administratively, etc.)

____
Consistently supports and implements the vision and direction set by the Council

Group 2:  Performance Rating  -   Score divided by 7 = __________

GROUP 3: JOB PERFORMANCE

___        Organizational Development (financially, administratively, legislatively, etc.)

___        Overall Level of Satisfaction (by Council, Staff, Legislature, offices, other         
 
  organizations)

___        Education Aspects (Are the programs and review systems appropriate and  
            


  improving?   Is staff developing?)

___        Measures Taken to Bridge the Gaps of Diverse Membership (for example, 


  urban vs. rural, city vs. county, etc.)

___        Upkeep, Maintenance and Management of the Office (appearance, 

               financial ability and overview, succession plans, etc.)

___        Overall Knowledge, Ability and Performance

Group 3:  Performance Rating  -  Score divided by 6 =_________

FINAL PERFORMANCE RATING: ___________________
(Group 1:   Score ______ +   Group 2:  Score______ +   Group 3:  Score ______  / 3 )
Final Score Scale: 1 and 2 - Needs Improvement; 3 Neutral/Average; 4 Above Average; 
5  Excellent

Comments ______________________________________________________________
___________________________________________________​​_____________________

________________________________________________________________________

________________________________________________________________________

Things to Work On ________________________________________________________
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Things Done Well _________________________________________________________
________________________________________________________________________

________________________________________________________________________
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